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Chapter 1: Introduction to Organization Design  
Test Bank

Multiple Choice
X. What kind of answer will this question have?
a. Your first answer option goes here.

b. Your second answer option goes here.

c. Your third answer option goes here.

d. Your fourth answer option goes here.

Ans: A (the letter of the correct answer goes here)
Learning Objective: 1-2: Use the number and the text of the learning objective please.
Cognitive Domain:  Knowledge, Comprehension, Application, or Analysis
Answer Location:  Name of Lowest Level Heading or Subheading.
Difficulty Level: Easy, Medium, or Hard
Begin writing questions here, following the guidelines provided by SAGE.
1. Identify the best definition in the following sentence. Organization design aligns ______.
a. decision processes, division of labor, and talent 
b. historical perspectives, experience, and collaboration 
c. strategy, collaboration, and managers
d. formal processes, experience, and talent
Ans: A 
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Application
Answer Location: Organization Design Defined – Galbraith’s definition, second paragraph
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizations
2. Which of the following is a consistent theme describing organization design?
a.  activities
b.  systematic approach
c.  scheduled events
d.  policy-making
Ans: B 
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Application 
Answer Location: Organization Design Defined and subheadings that follow
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizations
3. Which organization is belived to have been the first to develop an organizational structure?
a. Carnegie Steel
b. Pennsylvania Railroad
c. US Steel
d. General Electric
Ans: B 
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Knowledge
Answer Location: 1850s to Early 20th Centruy
Difficulty Level: Easy
AACSB Standard: Group and inidivudal behaviors
4. Each of the following companies implemented a decentralized structure except
a. Jersey Standard
b. Sears
c. General Electric
d. General Motors
Ans: C
Learning Objective: 1-2 The history and development of the field of organization design 

Cognitive Domain: Comprehension
Answer Location: Chadler (1963)
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizaitons
5. What is an example of differentiation?
a. specific manufacturing practices for specific products
b. streamlining manufacturing processes for efficiency
c. product lines with similar manufacturing components
d. innovative and uncommon manufacturing processes
Ans: A
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Application
Answer Location: Lawrence and Lorsch (1967b)
Difficulty Level: Medium
AACSB Standard: Systems and processes in oganizations
6. According to Miles and Snow (1986), network organzations contain
a. vertical disaggregation, misalignment, and technical specialization
b. market mechanisms, brokers and specializations
c. vertical disaggregation, market mechanisms and full-disclosure information systems
d. market mechanisms, vertical aggregation, and brokers
Ans: C
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Analysis
Answer Location: 1970s and 1980s
Difficulty Level: 
Hard
AACSB Standard: Contexts of organizations in a global society
7. Organization design influences the distribution of
a. strategy, direction, and customers
b. people, budgets, and resources
c. organizations’s directions, strategy, and outcomes
d. budgets, resources, and production
Ans: B
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today     
Cognitive Domain: Comprehension
Answer Location: Influences of Organization Design on Performance
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizations
8. According to the text, which choices below reflect the changing nature of work ?
a. Telecommuting, part-time, or flexible hours
b. Full-time, flexible roles, or telecommuting
c. Flexible roles, virtual teams, and set hours
d. Part-time, set roles, or telecommuting
Ans: A
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today 
Cognitive Domain: Application
Answer Location: Changing Nautre of Work
Difficulty Level: Medium
AACSB Standard: Contexts of organization in a global society
9. What is considered to be a strong force driving today’s business environment?
a. local competition
b. national competition
c. global competition
d. regional compettion
Ans: C 
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Comprehension
Answer Location: 1990s and 2000s
Difficulty Level: 
Medium
AACSB Standard: Context of organizations in a global society
10.Reengineering in organization design considers 

a. centralization versus decentralization
b. increase speed of information flows
c. increasing relevant design choices
d. rethinking and restructuring workflows and processes
Ans: D 
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Applicaiton
Answer Location: 1990s and 2000s
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizations
11. Sustainable advantage coudl be improved through which successful innovation ?

a. measuring performance, training and development
b. increasing span of control, decentralization
c. new technology, mechanistic designs
d. flexible structure, traditional management
Ans: A 
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Analysis
Answer Location: 1990s and 2000s
Difficulty Level: 
Hard
AACSB Standard: Systems andprocesses in organizations
12. Bid data, design thinking principle and ______ are trends that affect the design field today?
a. flexible structure
b. alternative structures
c. successful innovation
d. distinct divisions
Ans: B 
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Application
Answer Location: 1990s and 200s
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizations
13. According to Friedman (2007) companies should emphasize ______ 
a.  collaboration
b.  celebration
c.  conflicts
d. cooperation
Ans: A
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today
Cognitive Domain: Knowledge
Answer Location: Globalism

Difficulty Level: Easy
AACSB Standard: Group and individual behaviors
14. Technologies such as ______ and ______ provide both challenges and opportunities for organizations
a. digital, cross-functional teams
b. digital, big data
c.  predictive analytics, big data
d.  predictive analytics, cross-funtional teams
Ans: C
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today
Cognitive Domain: Application
Answer Location: Technology
Difficulty Level:  Medium
AACSB Standard: Statistics and quantative methods
15. Eposidic change includes which one of the following components?
a. increased coordination within hierarchy
b. frequent and distinct period of change
c. govenment regulations may require new processes
d. response to a unstable condition
Ans: C
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today
Cognitive Domain: Knowledge
Answer Location: Today’s focus on agility is a design issue
Difficulty Level: 
Easy
AACSB Standard: Leading in organizational situations
16. Continuous change inferrs
a. infrequent change
b. change is always occurring
c. reaction to innovative products
d. adverse conditinos that force a change
Ans: B
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today
Cognitive Domain: Comprehension
Answer Location: Today’s focus on agility is a design issue
Difficulty Level: 
Medium
AACSB Standard: Leading in organizational situations
17. Organization design is a ______ competency
a. necessary
b. new
c. leadership
d. management
Ans: C
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Knowledge
Answer Location: Summary
Difficulty Level:
Easy
AACSB Standard: Systems and processes in organizaitons
18. Which choice below best affects design? 
a. tradition
b. business intelligence
c. power
d. performance
Ans: D
Learning Objective:1-1 What organization design is and how it is defined
Cognitive Domain: Knowledge
Answer Location: Summary
Difficulty Level: 
Easy
AACSB Standard: Systems and processes in organizaitons
19. Design challenges today include changes in the nature of work, technology and ______
a.  strategy
b.  management style
c.  government 
d. globalization
Ans: D
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Summary
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizaitons
20. ______ and ______ are potential barriers caused by design.
a. management decisions and poorly planned processes
b. matrix organization and collaboration
c. role confusion and poorly planned processes
d. role confusion and matrix organization
Ans: C
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice  today
Cognitive Domain: Application
Answer Location: Design affects performance
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizaitons
21. Organizations reap a competitive advantage when the design
a. evolves as its strategy evolves
b. effects the barriers it creates
c. contains barriers in its strategy
d. evolves as its processes evolve
Ans: A
Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today
Cognitive Domain: Application
Answer Location: Influences of organization design onperformance
Difficulty Level:Medium
AACSB Standard: Systems and processes in organizaitons
22.  The field of organizatoin design includes which of the following
a. experienced organizations and strategies
b. decision-makers from experienced organizations
c. academic research and professional practice
d. only nonprofit and for-profit companies
Ans: C
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Introduction to Organization Design – last paragraph and line of introduction
Difficulty Level: Medium
AACSB Standard: Groups and individual behaviors
23. Which word best describes the intention for organizaiton design
a. decisions
b. strategies
c.  functions
d.  processes
Ans: A
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Knowledge
Answer Location: Organization design is a set of deliberate decisions
Difficulty Level: 
Easy
AACSB Standard: Systems and processes in organizaitons
24. An example of company growth affecting organization design would include
a. entering a new market and evolving haphazardly  
b. a failed product line
c. entering a new market and establishing a separate division
d. marketing and sales of products
Ans: C
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Analysis
Answer Location: Organization design is a set of deliberate decisions
Difficulty Level: 
Hard
AACSB Standard: Systems and processes in organizaitons
25. A ______ can help managers make clear and rational decisions
a. design perspective
b. design priority
c.  design acquision
d.  design change
Ans: A
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Organization design as a process
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizaitons
26. Organizations are a combination of intersecting parts that work together to achieve a
a. unit
b. pattern
c. design
d. goal
Ans: D
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Organization design assumes a systems approach to organization
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizaitons
27. Organizaiton designers attend to _____ and ______ rather than individuals or personalities.
a. units, strategies
b. roles, structures
c. designs, roles
d. strategies, structures
Ans: B
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Organization design assumes a systems approach to organization
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizaitons

28. _______ and ______ are part of the organization’s strategy 
a. departments, outputs
b. capabilities, system
c. system, model
d. context, environment
Ans: D
Learning Objective: 1-1 What organization design is and how it is defined 

Cognitive Domain: Analysis

Answer Location: Organization design is based on the organization’s strategy
Difficulty Level: 
Hard
AACSB Standard: Systems and processes in organizaitons
29. An organization designer needs to be mindful of
a. both macro and micro issues
b. macro issues, but not micro issues
c. micro issues but not macro issues
d. neither macro nor micro issues 
Ans: A
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Organizaiton design encompasses multiple levels of analysis
Difficulty Level: 
Medium
AACSB Standard: Systems and processes in organizaitons
30. ______ is considered a challenge of organization structure.
a. Changes in one department affecting another
b. Training employees 
c. Rewarding goals 
d. Clear priorities
Ans: A
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprenension
Answer Location: Organization design is more than organizational structure
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizaitons
31. Organizational structure is visible, understood, and interpreted by
a. managers and customers
b. employees and customers
c. managers and employees
d. managers, employees and customers
Ans: C
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Organization design is more than organizational structure
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizaitons

32. Effective organization design includes which components?
a. business strategy, marketing, organizational behavior, IT, accountng, and leadership
b. decision-making, business strategy, IT, accounting, and leadership
c.  business strategy, decision-making, marketing, accounting and leadership
d.  marketing, business strategy, IT, accounting and leadership
Ans: A
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension
Answer Location: Organization design is an interdisciplinary field of research and practice
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizaitons
33.Snow’s (2015) age of competition  included which growing industries
a. steel and electric
b. small family business and farmers
c. railroads and aviation
d. mining and factories
Ans: D
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Application
Answer Location: 1850s to early 20th century
Difficulty Level: Medium
AACSB Standard: Application of knowledge, contexts of organizations in a global society
34. What problems did Frederick Taylor seek help with?
a. budgets, schedules, and employee performance
b. factory efficiency, output, and division of labor
c. mass production, markets, and strategy
d. motivation, efficiency, and strucutre
Ans: B
Learning Objective:  1-2 The history and development of the field of organization design
Cognitive Domain: Knowledge
Answer Location: 1910s to World War II
Difficulty Level: Easy
AACSB Standard: Application of knowledge, Systems and processes in organizaitons
35. Which two companies began production of light bulbs, generators, and then moved into aircraft engines and apppliances?
a.  General Electric and Westinghouse
b.  General Motors and US Steel
c.  Carnegie Steel and US Steel
d.  General Motors and Westinghouse
Ans: A
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Application
Answer Location: 1910s to World War II
Difficulty Level: 
Medium
AACSB Standard: Application of knowledge
36. A(n) ______ organization structure works best for rapidly changing environments.
a.  mechanistic
b.  decentralized
c.  organic
d.  centralized
Ans: C
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Knowledge
Answer Location: Post World war II to 1960s
Difficulty Level: Easy
AACSB Standard: Application of knowledge, Systems and processes in organizaitons

37. Which is an example of integration as it relates to interdependence and coordination?
a. different manufacturing strategies
b. different manufacturing components for product lines
c. similar manufacturing strategies 
d. similar manufacturing components for product lines
Ans: D
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Application
Answer Location: Post World War II to 1960s: Lawrence and Lorsch
Difficulty Level: 
Medium
AACSB Standard: Application of knowledge, Systems and processes in organizaitons
38. Managers in a matrix organization have a dual focus that includes

a. differentiation, services and customers
b. functions, products and markets
c. brokers, efficiencies, and strategies
d. flexibility, divisions, and job satisfaction
Ans: B
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Comprehension
Answer Location: 1970s and 1980s
Difficulty Level: 
Medium
AACSB Standard: Application of knowledge, Systems and processes in organizations
39. A rise of service organizations in the 1990s and 2000s contributed to
a. organizations restructuring
b.  tremendous inefficiencies
c.  rethinking outsourcing
d.  measuring performance
Ans: A
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Comprehension
Answer Location: 1990s and 2000s
Difficulty Level: 
Medium
AACSB Standard: Application of knowledge, Systems and processes in organizations
40. Successful managers implement organization design best when they
a. study all aspects 
b. help make it happen
c. achieve goals 
d. create strategies
Ans: B
Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Comprehension
Answer Location: Design is a leadership competency
Difficulty Level: Medium
AACSB Standard: Application of knowledge, Systems and processes in organizations
True or False
Organizations have an intentional design.

Ans: False

Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Knoweldge

Answer location: Organization Design is a Set of Deliberate Decisions, first line

Difficulty Level: 
Easy

AACSB Standard: Systems and processes inorganizations

Organization designs place a stronger emphasis on processes rather than structures.
Ans:  False
Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension

Answer location:Organization Design as a Process, middle of second paragraph

Difficulty Level: 
Medium

AACSB Standard: Systems and processes in organizations

A systems approach to organizations includes intersecting parts working towards goal attainment.

Ans: True

Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension

Answer location: Organization Design Assumes a Systems Approach to Organization    
     
Difficulty: Medium

AACSB Standard: Systems and processes in organizaitons

Organization design is both science andart.
Ans: True

Learning Objective: 1-1 What organization design is and how it is defined
Cognitive Domain: Comprehension

Answer location: Organization Design is an Interdisciplinary field of research 
Difficulty: Medium

AACSB Standard: Systems and processes in organiztions

Frederick Taylor is credited with tasking workers with specialized tasks.
Ans: True

Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Knowledge

Answer location: 1910s to World War II

Difficulty: Easy

AACSB Standard: Contexts of organizations in a global society

According to Chadler, strategy follows structure.
Ans: False

Learning Objective: 1- 2 The history and development of the field of organization design
Cognitive Domain: Comprehension

Answer Location: Post-World War II to 1960s

Difficulty: Medium

AACSB Standard: Systems andprocesses in organizations

      

 Agility is a critical design issue today.

Ans:  True


Learning Objective:1- 3 Why organization design is relevant as a subject of study and practice 
             today

Cognitive Domain: Comprehension



Answer Location: The Case of Organizaiton Design today


Difficulty: Medium


AACSB Standard: Contexts of organizations in a global society

Organizaion design continues to be popular and of interest for academics and pracitioners.

Ans: True

Learning objective: 1-3 Why organization design is relevant as a subject of study and practice 
today

Cognitive Domain: Knowledge


Answer Location: Design is a Leadership Competency


Difficulty: Easy


AACSB Standard: Contexts of organizations ina global society

     

 A focus on agility is a critical design issue today.


Ans: 
True


Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice 
             today

Cognitive Domain: Comprehension

Answer Location: The Case for Organization Design Today

Difficulty: Medium

AACSB Standard: Context of organization in a global society
 The influence of design can have only a positive effect on organizational performance.

Ans: False


Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice 
             today
Cognitive Domain: Comprehension


Answer Location: Design Affects Performance


Difficulty: Medium


AACSB Standard: Contexts of organization in a global society, social responsibility

Essay Questions

 What are the primary differences between a functional and a divisional organizational design and provide an example of each?

Ans:  Functional structures segregate duties by type of work performed or similar work processes, 

usually with similar knowledge and skill.  Departments are organized to handle different 

activities such as accounting, customer service, shipping.  The Pennsylvania Railroad was 

one of the earliest companies to develop a functional structure for their accounting, 

passengers, railroad schedules and freight. Divisional designs exist with each product line  

or service in its own division.  An early example is General Motors.

Learning Objective: 1-2 The history and development of the field of organization design
Cognitive Domain: Analysis

Answer Location: 1850s to Early 20th Century for functional structures; 1910s to World War 
II for Divisional structures

Difficulty Level: Hard

AACSB Standard: Contexts of organizations in a global society and systems and processes 
in organizations
Compare and contrast characteristics of mechanistic and organic organizational structures.  Is either system preferable or better than the other?

Ans:  Mechanistic structures: specialized differentiation of functional tasks; hierarchy of control  

authority and communication; vertical lines of communication, superiors  make decisions and 
provide instruction; authority is hierarchical.  Organic structures have individual job broadly defined; network structure of control, authority and communication, lateral or horizontal communication lines, communication relies on information and advice instead of instruction and decision; continual adjustment for individual tasks through interaction; authority based upon most informed and capable.  No one structure is necessarily better than the other, it depends upon the  context of the organization.

Learning Objective: 1-1 What organization design is and how it is defined and 1-2 The history and development of the field of organization design
Cognitive Domain: Application and Analysis

Answer Location:  Post-World War II to 1960s

Difficulty Level: Medium to hard

AACSB Standard:  Context of organizations in a global society and systems and processes in 
organizations

Explain how barriers in an organization’s design detract from the effectiveness and efficiencies of an organization.
Ans: When an organization’s design contains barriers, it slows employees down and it can hamper organizational performance. When the design works with the company’s strategy and stakeholders, employees and customers encounter less frustration.

Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice today
Cognitive Domain: Application and Analysis

Answer Location: Influences of organization design on performance
Difficulty Level: Medium to hard

AACSB Standard:  Context of organizations in a global society and systems and processes in organizations
Discuss several implications for  design challenges in today’s organizations.
Ans: Globalization, a rapidly changing competitive environment with new/agile competitors, 
frequent strategic shifts, technology for internal processes and customer relationships, innovation 
in agile ways that lead to competitive advantage, operate as lean as possible to be most efficient

Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice 
today

Cognitive Domain: Application and Analysis

Answer Location:  Today’s organizations experience significant design challenges

Difficulty Level: Medium to hard

AACSB Standard:  Context of organizations in a global society and systems and processes in organizations
Discuss several aspects of the changing nature of work.

Ans:  Part-time work, flexible hours, telecommuting, designing flexible work roles, team dynamics and virtual teams, gig economy with project-based work tasks

Learning Objective: 1-3 Why organization design is relevant as a subject of study and practice 
today

Cognitive Domain: Application and Analysis

Answer Location: Changing nature of work

Difficulty Level: Medium to hard

AACSB Standard: Context of organizations in a global society and systems and processes in  

organizations


